
 

 

 

Phase Two Appendix A: Research Methods 

The qathet Inclusive Manufacturing (qIM) Pilot Project is an 18-month research process, with three 

phases of research.  This report marks the culmination of Phase Two.  Each phase assesses the impact of 

an inclusive employment model adopted by OneLight: a social enterprise, manufacturing fire starters 

from reclaimed materials.  The overarching research question of the pilot project is: “What are the 

impacts of the inclusive employment model being implemented in a social enterprise 

manufacturing setting that lead to productive and meaningful participation in the labour force by people 

with and without disabilities?” 

Through both participant input and document review, qIM is assessing the operations of OneLight based 

on five learning goals: Inclusive culture; Natural supports; Sufficient training; Flexible schedules and task 

modification; and Equitable duties and compensation.  These learning goals are considered in relation 

to: productivity (in terms of both production and sales); satisfaction of employees, managers, and 

supervisors; competencies gained and enhanced by employees, managers, and supervisors; 

and employee retention. 

Prior to each phase, research protocols are refined based on feedback from participants, the advisory 

committee, the external evaluator, and the research team.  In Phase Two, the research methods were as 

follows: 

Participant input:1 

• 17 Surveys: 13 employees, 1 supervisor, 3 advisory committee members 

• 17 Interviews:2 14 employees (3 with personal consultees), 2 supervisors 

 
1 All those who completed journals also opted to have a conversation with the researcher.  Given the survey was 
anonymous, it is not clear how much overlap there was between survey respondents and those who chose to 
participate in other ways.  However – since survey respondents identified their roles in relation to the project, we 
do know that some people chose to complete the survey who did not participate in other ways.  This is important 
information, as it indicates the anonymous nature of surveys may be more comfortable for some people, including 
those not directly involved, such as Advisory Committee members. 
 
2 Conversations took an average of 45 minutes (15 minutes longer than Phase One).  Participants could choose 
either in person (with COVID-19 protocols in place) or over zoom.  Nobody chose the zoom option.  Participants 
could choose to contact the researcher directly (four people selected this option) or sign up on a schedule, with 
time slots corresponding with the start and end times of shifts at OneLight.  When a conversation was scheduled, 



 

• 2 Journals: 1 employee, 1 supervisor 

Document review: 

• New consent forms 

• HR data forms 

• Exit interviews 

• Financial data 

• Sales and production data 

• Flexible hours data 

• Workplan statistics 

• Ministry data collection statistics 

• Critical incident investigation report 

• Retention tracking 

 

Notes from all sources were organized according to strengths, weaknesses, opportunities, and 

challenges related to each of the five learning goals, and then further refined for the report.  The report 

was circulated to all participants, the advisory committee, and the external evaluator for review prior to 

being finalized. 

 

 

 
the researcher would meet the participant outside the worksite directly before or after a shift (to remove the 
barrier of transportation), and they would select a place together to sit for their conversation. 


