
 

 

Phase Two Appendix C: Standards of Practice 

During team training, Standards of Practice (below) were collectively developed by employees and 

managers together.  For many, this process was integral to their experience of inclusion at OneLight. 

Some people recommended that this be a ‘living document’.  Returning to this process as a group again 

during the next team training (January 2022) could be a rich experience because a) everyone now has a 

better understanding of what the job entails, and b) it would provide some continuity between the team 

training experience and the on-the-job training experience. 

inclusion Powell River Society (iPRS), qIM, & OneLight 

Standards of Practice 

At qIM, we value and respect each other while remaining flexible and at the same time having fun. We 

will model this through our kindness, our words, and our actions. We will also be open to others’ ideas 

and opinions with a joyous attitude.  

At qIM we: 

• Strive for cooperation 

• Value open-mindedness 

• Promote inclusiveness 

• Value accessibility personally and in the workplace 

• Believe in teamwork 

• Encourage engagement  

• Communicate in a friendly manner with each other, ask for help, and use approachable body 

language 

• Look for ways to make sure people are included and heard 

• Make sure the facility is accessible to everyone while observing and honoring individual needs  

At qIM we believe that: 

• We will be kind, supportive, and caring to one another and that we all feel heard 

• [name] bringing teddy to work is an act of caring 

• Asking people how they are and listening to/caring about the answer 

• Carpooling is caring – sharing your ability to drive  



• Selling product on site shows we accommodate people who make the effort to come to us 

• Respectful conduct at work  

• Meetings are open to all and all input is considered/heard 

At qIM we believe in these values: 

• It is important to bring a positive attitude 

• Bring in enthusiasm and preparedness to the best of our ability 

• Value all kinds of intelligence as it brings in new ways of thinking and ideas 

• Walk into the workplace with a smile and a kind greeting 

• Ready to work leaving negativity at the door as much as possible  

At qIM we believe in: being kind to each other, respecting personal space, and people’s time to be calm 

which means being humble, giggling, humorous, and sharing the work load.  

At qIM we strive to provide a safety conscious, innovative environment:  

• By following industry best practices to protect yourself and co-workers 

• By engaging new ideas and alternative solutions  

At qIM we accept individual differences with compassion, kindness, patience, and cooperation  

• We will show this by being friendly, respectful, and compassionate to those individuals while 

honoring everyone’s individuality  

At qIM we believe that we need to work as a team and be friendly. We value good problem-solving skills 

and respect for our team members. We practice forgiveness and mutual support. We will show respect 

by including everyone, being kind, not starting gossip, and listening to what others have to say. We 

forgive our team members when needed to be forgiven. We solve problems by working as a team.  

 


